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1. Inspection legislative framework and methodology 

1.1. Legislative framework 

NOPSEMA conducts inspections as part of its legislated function to implement an effective compliance 

monitoring strategy to ensure compliance with NOPSEMA listed laws1. Inspections are undertaken by 

NOPSEMA inspectors appointed by NOPSEMA under Section 602 of the Offshore Petroleum and 

Greenhouse Gas Storage Act 2006 (OPGGSA). 

This report has been prepared as required by the OPGGSA2 and includes the Inspectors’ conclusions from 

the inspection and the reasons for those conclusions. Where those conclusions indicate that there is non-

compliance with the requirements of the OPGGSA, and/or commitments in permissioning document(s), 

resulting in a risk or potential risk to safety, the Inspectors have made recommendations regarding 

action(s) required to address these conclusions. 

A list of acronyms and abbreviations used in this report are provided in Appendix A. 

1.2. Inspection objective and scope 

The objectives of this inspection are to ascertain, for the scopes stipulated below, whether risks to safety 

are being managed by the duty holder(s) as required by their duties under the OPGGSA and in accordance 

with accepted permissioning document(s); and that the controls described in those documents are 

effective in reducing these risks to ALARP. 

The planned scope of this inspection was to review the elements of NOPSEMA General Direction 810 

Directions 2 and 3, including: 

• Subsea Infrastructure Corrosion Management 

• Topside Structural Corrosion Management 

• Main (Cargo) Deck Corrosion Management  

• Hydrocarbon Containing Systems Corrosion Management. 

In addition to the planned scope, other issues arose during the course of the inspection and as a result the 

following items were also considered:  

• Follow up on previous inspection recommendations associated with corrosion management. 

• General observations 

• Follow up to confirm satisfactory close out of Improvement Notice 1849. 

• Follow up on feedback from  on reporting of Ankle Injury Accident. 

• Bird Management. 

In addition to the scopes above, the Inspectors also took the opportunity to meet with the Health and 

Safety Representatives (HSRs) on the facility in order to seek their views and perspective on health and 

 

1 NOPSEMA listed laws are defined in Section 601 of the OPGGSA. 

2 Under Part 4, Division 4 of Schedule 3. 
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safety management of the facility, the efficacy of workplace arrangements and provide an opportunity to 

explain the scope of NOPSEMA’s inspection and answer any questions. 

1.3. Preparation and conduct of the inspection 

The inspection team prepared a planned inspection brief and included a list of documentation required 

prior to the inspection, proposed inspection itinerary and scope, and issued it to Jadestone Energy (Eagle) 

Pty Ltd on 6th October 2021. The requested documentation was received on 20/10/2021 and reviewed by 

the inspection team prior to arriving at the duty holder’s premises/facility. 

On arrival at the premises and facility, entry meetings were held to communicate the purpose of 

NOPSEMA’s inspection, the powers of the Inspectors under the OPGGSA and to provide an opportunity to 

discuss and clarify the inspection brief (including the scope of the inspection and proposed itinerary). A list 

of persons present at these meetings is included in Appendix B:. 

During the facility inspection, NOPSEMA Inspectors met with HSRs and other members of the workforce. 

The outcomes of these discussions are described in Section 2.2. 

NOPSEMA Inspectors undertook onshore sample assessment of pertinent corrosion management processes 

and documentation and whilst offshore undertook sample inspection of corrosion management activities 

to assess their implementation and to verify whether Jadestone Energy has complied the requirements of 

General Direction 810, Directions 2 and 3.  

The Inspectors collected additional documents and photographs to aid in their consideration of the topics 

and to obtain supporting information for their findings and conclusions.  

As per NOPSEMA’s inspection policy, a sampled approach was taken to assess the inspection scope and to 

arrive at the conclusions and recommendations in this report. The findings and observations in this report 

provide the basis for the conclusions and recommendations (where applicable) but are neither exhaustive 

nor definitive. 

Prior to leaving the facility, the inspection team prepared an Inspection Exit Brief, which was provided to 

and discussed with key offshore personnel during an exit meeting.  A list of persons present at this meeting 

is included in Appendix B:. 

2. Inspection results 

The following sections contain detailed findings and conclusions for the topics covered in this inspection. 

In order to ensure compliance with their duties under the OPGGSA and/or the requirements of relevant 

permissioning document(s), NOPSEMA expects the duty holder to consider the findings of this report and 

undertake sufficient investigation/action to both fully understand the conclusions presented and to take 

action to: 

• Reduce the risks and impacts to ALARP 

• Ensure compliance with their duties under the OPGGSA and/or the commitments made in relevant 

permissioning document(s). 

Recommendations are provided to assist the duty holder in their consideration of the conclusions, by 

indicating what minimum action NOPSEMA considers necessary to address any identified risk gaps. The 

management of risk will however at all times remain the responsibility of the duty holder. 
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2.4.2. Observations, findings and recommendations 

Jadestone has in place a Topside Inspection Procedure, JS-02-PR-S-00001 Rev.3.01 and a Corrosion 

Management Strategy JS-PR-N-00001 Rev.3.02. 

A full GVI on the FPSO and Wellhead Platform (WHP) was carried out in Quarter 4 2020 and subsequently a 

plan for coating remediation was developed and is being implemented in 2021. 

Annual GVI of topside structures is being undertaken in 2021 with Close Visual Inspection (CVI) of A2 rated 

anomalies from 2020 also being undertaken. A1 rated anomalies from 2020 had immediate CVI as per 

procedure.  

In addition to the GVI, a Drops Survey is also being undertaken in Q4/2021 to identify any areas for 

improvement. 

A Corrosion Anomaly Register is in place as the single source for management of corrosion related anomalies. 

This register was reviewed to confirm that structural anomalies were included. It was also confirmed with 

the Structural Technical Authority that Level 1 and 2 anomalies are being immediately reported by the 

inspectors. 

A demonstration of how anomalies are managed was provided onshore and this confirmed that a robust 

process for anomaly management is in place. 

During the inspection on the FPSO, NOPSEMA inspectors observed new material and equipment being stored 

on the facility to support the on-going remedial work. 

Inspection of topside structures on the FPSO and WHP confirmed that adequate inspection and remedial 

work has been undertaken and further work is ongoing on the facilities. 

2.4.3. Conclusion 

Conclusion 2467-C02 

Based on the documentation submitted and reviewed, in relation to the topside structural corrosion 

management process, reporting method, assessment of anomalies and observed remedial work, it 

demonstrates that topside structures are being adequately managed to enable General Direction 810, 

Directions 2 and 3 to be closed out. 

 

2.5.  Main (Cargo) Deck Corrosion Management 

2.5.1. Objective and summary of requirements 

The objective of this scope was to assess if corrosion management of the main (cargo) deck is being 

adequately managed to enable General Direction 810, Directions 2 and 3 to be closed out. 

2.5.2. Observations, findings and recommendations 

Jadestone presented an overview of their Technical Note for Deck Integrity Management. This is a new 

process which is being developed and refined as work progresses. The Technical Note is expected to be made 

into a formal procedure once development and improvements to the process have been finalised. 

 Class requirements cover integrity management of the Cargo Deck. 

At the time of the NOPSEMA inspection the deck baseline survey was 80% complete and is on schedule to 

fully complete by the end of the year. Assessment of the inspection results is currently 40% complete and is 

on-going. 
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Inspection results are reviewed by  and recommendations are made to 

Jadestone for review and progression. 

A cargo deck integrity plan is to be developed once the baseline inspections and assessment work is fully 

completed. 

An overview of the Inspection Deck Report for 1 Cargo Oil Tank (COT) Port was presented to enable 

NOPSEMA to review reporting methodology. In addition, the Corrosion Anomaly Register was reviewed, 

and this confirmed that the 1COT Port anomaly was in the register with the appropriate Technical Authority 

approval. 

A monthly Technical Authority review of the Corrosion Anomaly Register was sighted. 

During the inspection of the FPSO the NOPSEMA inspectors observed new material being stored on the 

facility and 3rd party equipment used onboard to support the remedial work. 

Visual inspection of the main deck areas by the NOPSEMA inspectors confirmed that adequate inspection 

and remedial work has been undertaken and is on-going on the facility. 

2.5.3. Conclusion 

Conclusion 2467-C03 

Based on the documentation submitted and main/cargo deck corrosion management process, reporting 

method, assessment of anomalies and remedial work presented and observed it demonstrates that the 

main/cargo deck is being adequately managed to enable General Direction 810, Directions 2 and 3 to be 

closed out. 

 

2.6. Hydrocarbon Containing Systems Corrosion Management 

2.6.1. Objective and summary of requirements 

The objective of this scope was to assess if corrosion management of the hydrocarbon containing systems 

is being adequately managed to enable General Direction 810, Directions 2 and 3 to be closed out. 

2.6.2. Observations, findings, and recommendations 

Jadestone has in place a Pressure Vessel Inspection Procedure JS-90-PR-P-00181 Rev.1.02, a Pressure Piping 

Inspection Procedure JS-90-PR-P-00182 Rev.1.03 and the Corrosion Management Strategy JS-00-PR-N-

00001 Rev.3.02 to manage hydrocarbon containing systems. 

It was confirmed that pressure vessel baseline inspections were undertaken in 2018 and thirteen pressure 

vessels were externally inspected in 2021 which is approximately 30% of the total. 

To demonstrate the reporting and anomaly process, a technical note was approved on the 13/09/21 for the 

assessment of the high-pressure flare knock out drum anomalies. In addition, a non-intrusive inspection of 

the high-pressure flare knock out drum was undertaken in 2021 in lieu of scheduled internal inspection. 

The internal inspection is now scheduled for the Quarter 3/2022 shutdown along with other internal 

inspections of pressure vessels. 

Baseline inspection (GVI and Ultrasonic Thickness (UT) Measurements) of the process hydrocarbon piping 

loops was completed in 2021. The  Risk Based Inspection assessments are being re-validated 

following completion of the baseline inspections by Jadestone. 
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offshore. The procedure was readily available offshore and it was demonstrated that temporary equipment 

on board was being reviewed and input to BassNet for on-going integrity management. 

2.11. Follow up on feedback from  on reporting of Ankle 

Injury Accident  

NOPSEMA received formal feedback from the  regarding concerns from its members that 

information regarding the ankle injury accident that occurred on the 24th August 2021 and was investigated 

by NOPSEMA was not being correctly and factually reported back to workers during the onboarding 

induction held on 5th October 2021. 

NOPSEMA inspectors attended an onboarding induction when they first arrived on the facility where 

feedback on the accident was provided and was observed to be correct and factual. In addition, Jadestone’s 

Accident Investigation Report was posted on the Safety Notice Board and was reviewed and found to be 

correct and factual and consistent with NOPSEMA’s investigation findings into the accident.  

NOPSEMA is concerned that some members of the workforce are still not raising safety concerns with 
personnel on their facility and instead are choosing to raise issues via their , this has happened 
previously on Montara Venture back in April 2021. 
 
NOPSEMA’s expectation is that members of the workforce having concerns about safety on their facility will 
raise them with personnel on their facility: 
 
www.nopsema.gov.au/safety/raising-and-resolving-safety-concerns-on-your-facility/ 
 

 

2.12. Bird Management  

Whilst offshore the NOPSEMA inspectors were requested to gather information on nesting bird populations 

and their health and safety implications to assist with a NOPSEMA environment inspection. 

Bird population and associated hazards were discussed with several members of the offshore workforce, 

those on the FPSO and also those that go regularly to the WHP.  The inspectors were advised that there are 

more birds this year than last year and before that, both on the FPSO and WHP. The Jadestone  

who accompanied the inspectors offshore has also confirmed that the birds are significantly 

increasing each year. 

It is reported that increasing bird numbers will pose significant health and safety hazards on both facilities. 

It was further reported that the birds are a major problem on the WHP and in the past helicopter pilots 

have refused to land on the WHP as they could not see the helideck markings to enable a safe landing. 

The inspectors observed considerable guano on the lower decks of the WHP including handrails and 

walkways that would be slipping hazards in humid or wet conditions. Electrical equipment and safety 

signage was also observed to be covered in guano with putrid smells prevalent.  

On the FPSO the birds are nesting up forward close to the flare and aggressively dive/attack personnel in 

close passing proximity which is a safety hazard and was experienced by the inspectors and also other 

personnel on the facility. 


















