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Today

• Mental Health  
• Deferred Maintenance 
• Crane Safety and Preventative Maintenance
• New Website 



Mental Health 



What it was



What’s Happened 

?

Aug 2021
200 days of lockdown in 
Melbourne 
7th Lockdown in Melbourne

March 2020
Australia’s First COVID-19 
death

March 2020
Australian border close
First Lockdowns/restrictions

April 2020
Restrictions begin to ease

Q2 2020
Lockdowns/restrictions

July 2020
Interstate border closures 
Hotel Quarantines 

September 2020
Sign-in apps

April 2021
Perth snap 3-day lockdown 



What it is

• Psychosocial Hazards 
• Isolation periods prior to travelling offshore 
• Changes to work schedules/rosters 
• Extended swings 
• Requests for workers to relocate  to avoid border 

closures 
• Not seeing family 
• “Are my earmuffs being cleaned?” 

• Can lead to 
• Fatigue 
• Stress 
• Anxiety 
• Human error 
• Other symptoms of psychological distress 



Worker Fatigue 



Offshore Worker Mental Health Survey 

• Mental Health Working Group
• NOPSEMA; APPEA; Principal Offshore 

Unions

• Offshore Worker Mental Health Survey 
• Curtin University; University of Western 

Australia 
• Psychosocial impacts of COVID-19 
• Development of strategies that best 

support employee mental health and well-
being.

• Closed 9/08/21 
• 500 participants – THANK YOU 

• Under analysis – will report back



Awareness and Help 



Deferred Maintenance



Australia offshore hours 

11

-27%

Unique event –
or start of a 

trend?



Deferred Maintenance

• The ‘Effective Operator’ uses maintenance deferral to 
…

• Respond to inevitable, but unplanned events (e.g. COVID)
• Manage and mitigate risk
• Prioritise activities (e.g. safety critical equipment)
• Identify trends and respond proactively
• Allocate resources effectively to reduce risk 

• Maintenance deferral is not a tool to …
• Justify modifications to performance standards
• Reduce safety critical assurance activities
• Re-categorise equipment as non-safety critical

• Seeking better practices 
• Industry survey; engage industry 
• Targeted inspections 
• Work in progress 



New Guidance – Aging Assets  



Crane Safety and Preventative 
Maintenance 



Crane Safety

Crane boom collapse following failure of 
the luffing winch pawl - Nov 2017

Crane boom failure due to corrosion –
February 2008 Crane boom collapse – February 

2020

Crane collapse – March 2020

July 2020 to May 2021 NOPSEMA was notified of 29 
crane-related dangerous occurrences. 

In the majority of these occurrences NOPSEMA carried 
out investigations, and observed varying degrees of gaps 
in compliance



Preventative Maintenance



New Website



Questions?



National Offshore Petroleum Safety and
Environmental Management Authority

Level 8 Alluvion, 58 Mounts Bay Rd, Perth WA 6000
GPO Box 2568, Perth WA 6001 Australia

nopsema.gov.au
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