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Welcome!

• Thank you for volunteering
• The HSR role:

• Challenging
• Rewarding
• Vital

• It requires:
• Tenacity
• Leadership
• Relationships

• We value our relationship with HSRs



Who we are?

• Independent Commonwealth agency
• 120 staff
• Independent of Government parties and 

policy
• Independent funding

• Safety team:
• 30 inspectors
• Decades of often global experience
• Mostly engineers and mariners from the 

offshore workforce

• About me… 



Offshore industry activity map



How does NOPSEMA work?

• Role of NOPSEMA
• CEO authorises Inspectors

• Role of Inspector
• Facility focal point (for OHS)
• Conducts inspections
• Issues notices
• Provides advice and insight
• Focused on prevention

• Three types of inspections:
• OHS
• Well Integrity
• Environment



NOPSEMA introduces integrated inspections



Choosing the inspection scope 

• Endeavour to cover all MAEs over five years
• Risk-based selection

• Annual focus inspection topics
• Considers past performance

• Previous inspection findings and/or enforcement
• Notifications of accidents and dangerous occurrences and/or complaints

• Based on the unique nature of each facility



Preparing the OHS inspection 

• Document review
• Safety case
• Performance standards
• Internal documents
• Review previous recommendations
• What are the operator’s commitments?

• Onshore meeting
• Asset Manager
• Technical Authorities
• Review of records



The offshore OHS inspection 

• Commitments are tested through a sampling approach
• Is the control measure:

• Implemented? 
• Functional? 
• Maintained? 
• Audited?
• Managed by competent people?



HSRs during an OHS inspection 

• Encouraged to attend entry and exit meetings 
• Separate meeting with inspectors to:

• Review effectiveness of workplace arrangements
• Discuss issues and concerns, previous report findings
• Where requested, meeting details remain confidential, however OHS issues raised may be 

pursued with the operator

• HSRs are encouraged to accompany inspectors
• “General OHS observations”



How NOPSEMA engages with HSRs



Working with your offshore teams



Help us to help you

• Our meetings with HSRs work best when:
• HSRs hold regular HSR meetings 
• Minutes of their meetings are recorded
• OHS issues are identified and actions are tracked

• Minutes are an important way to communicate between swings and shifts

• Minutes are “evidence” of whether workplace arrangements are effective
• Provide support for actions and recommendations



After the inspection

• Inspector writes the draft report

• Holds an onshore meeting with operator Management 

• NOPSEMA issues the report
• Findings
• Recommendations/actions
• (in addition to) enforcement, if appropriate

• Operator must provide a copy of the report to the HS Committee and HSRs, where relevant



Outside of inspections

HSRs can contact their focal point inspector for advice and guidance
• Talking through an issue 
• Interpreting legislation or company documents
• Use of powers



Support of HSRs outside of a planned inspection



Supporting the offshore workforce through COVID-19



Shining a light on offshore mental health



Resources

• https://www.nopsema.gov.au/

• Safety page
• HSRs
• Resources

• Resources
• Published Notices
• The Regulator magazine

https://www.nopsema.gov.au/


Q&A



National Offshore Petroleum Safety and
Environmental Management Authority

Level 8 Alluvion, 58 Mounts Bay Rd, Perth WA 6000
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