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1. Inspection legislative framework and methodology 

1.1. Legislative framework 
NOPSEMA conducts inspections as part of its legislated function to implement an effective compliance 
monitoring strategy to ensure compliance with NOPSEMA listed laws1. Inspections are undertaken by 
NOPSEMA inspectors appointed by NOPSEMA under Section 602 of the Offshore Petroleum and Greenhouse 
Gas Storage Act 2006 (OPGGSA). 

This report has been prepared as required by the OPGGSA2 and includes the Inspectors’ conclusions from the 
inspection and the reasons for those conclusions. Where those conclusions indicate that there is non-
compliance with the requirements of the OPGGSA, and/or commitments in permissioning document(s), 
resulting in a risk or potential risk to well integrity, the Inspectors have provided advice regarding the action(s) 
or outcomes recommended to address these conclusions. 

A list of acronyms and abbreviations used in this report are provided in Appendix A. 

1.2. Inspection objective and scope 
The objectives of this inspection were to ascertain, for the scopes stipulated below, whether risks to well 
integrity are being managed by the duty holder(s) as required by their duties under the OPGGSA and in 
accordance with accepted permissioning document(s); and that the controls described in those documents 
are effective in reducing these risks to ALARP. 

The planned scope of this inspection was: 

• Management of Change  

• Performance Standards (Well Barriers)   

1.3. Preparation and conduct of the inspection 
The inspection team issued an inspection brief to Eni Australia on 18/11/2022 and received the requested 
documentation on 22/11/2022. During well construction activities, Eni provided NOPSEMA with daily 
operations reports, weekly performance standard reports and additional documents as requested. Appendix 
C includes a list of documents collected. 

As per NOPSEMA’s inspection policy, a sampling approach was taken to assess the inspection scope and to 
arrive at the conclusions in this report. The findings and observations in this report provide the basis for the 
conclusions and compliance advice (where applicable) but are neither exhaustive nor definitive. 

2. Inspection results 
The following sections contain the detailed observations, findings and conclusions for the inspection topics. 

NOPSEMA expects the duty holder to consider the conclusions, and the reasons for those conclusions, and 
undertake sufficient investigation/action to fully understand the conclusions presented and take action to: 

 

 

2 NOPSEMA listed laws are defined in Section 601 of the OPGGSA. 

2 Division 3 of Schedule 2B 
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• Reduce the risks and impacts to ALARP and  

• Ensure compliance with their duties under the OPGGSA and/or the commitments made in the WOMP. 

Compliance advice, in the form of recommendations, has been provided to assist the duty holder in their 
consideration of the conclusions and the actions they may need to take to address those conclusions. The 
considerations may indicate better practice actions or outcomes that should be reviewed for implementation 
and/or provide a warning regarding potential future non-compliance.  Management of risk will however 
always remain the responsibility of the duty holder. 

2.1. Operational context 
This inspection spanned the operational sequence of Blacktip P3 through drilling, completion and well testing, 
and was conducted remotely by review of DDRs, MoCs and WACs to monitor compliance with well barrier 
performance standards set out in the WOMP. 

2.2. Inspection Topic 1 – Management of Change (MoC) Process  

2.2.1. Objective and summary of requirements 
The objective of this inspection topic was to monitor if changes during the construction of Blacktip P3 were 
managed in accordance with the WOMP to reduce risks to well integrity to ALARP. 

Section 5.11 of the Blacktip WOMP includes a high-level description of the Eni’s MOC processes, including 
flow charts for deviations and Management of Change. 

2.2.2. Observations and findings 
• Ten MoCs were issued during the drilling and completion of Blacktip P3. Eni did not list the MoCs on the 

daily operations reports, which is commonly done by titleholders to raise visibility. 

• Each MoC included a risk assessment and was signed by the responsible authority, in accordance with 
Figure 5.10 in the WOMP. The inspectors sighted evidence of Valaris and Eni sharing their MoCs for 
awareness, which is good practice.  

• During the inspection, the inspectors noted that Eni has several guidelines and procedures related to 
MOC processes:  

• The inspectors made the following observations regarding Eni’s MoC procedures:  

s 47 - commercial value
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